THINGS TO CONSIDER WHEN CHURCH PLANTING

1) Is God calling you to plant a new church?  (Psalm 127:1)
2) Where is God calling you to plant a new church?

3) The importance of building a strong team before planting the church

4) Having a vision for the church plant / s

5) No two churches are ever the same.  God has a strategy for reaching every community
6) Having a unified and committed founding team, is the key to building a church which will stand

7) God’s timing is also important in establishing a new church.  We must not run ahead of God.  We must allow the Lord to establish our steps

8) There must be a total commitment when planting a new church

9) Leadership training should be an ongoing focus in every church.  We must always be investing in the next group of leaders. (Some of the founding leaders may eventually move on to do other things) 

10) DON’T PUT GOD IN A BOX (There are many types of churches)

i) Street Churches 


ii)
Church plants in the prisons
iii) Work placed cell groups, and

iv)
School small groups (Meetings)

11) We must allow the Lord to lead us and to build His church

12) Church planters must be gatherers and not scatterers of people

i) Leaders must not have rough edges in their personality

ii) It is hard enough to get some people to church as it is.  People need to feel accepted

iii) All people in ministry positions, particularly those who are the first contact point for visitors to the church, must have warm personalities. (Fruit in their life)

iv) The right choice (God’s selection) of ministry team members for the church plant is crucial to the success of any new church plant

13) A church plant is best preceded by a season of evangelism, where members of the church planting team start connecting with the local community.

14) Weekly (Regular) meetings between the founding members of the church planting team, is crucial in establishing a firm foundation for a church plant

15) Every church plant should be preceded with much prayer

16) Having a sound church structure (legal entity) and accounting and administrative structure is imperative.  Integrity and accountability is crucial for any church. (Being accountable to other Pastors is wise for all church leaders. Being part of a group or denomination of churches is also a healthy safeguard for any church.  There is wisdom in a multitude of counsellors)
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