BEING A LEADER OF INFLUENCE

(A GOOD LEADER WILL LIVE FOR OTHERS)

1) The Character of a leader:

· Godly (Seeks to be holy in what he does and is a person after God’s own heart)

· HUMBLE

· Team Player

· Encourager

· Honest

· Disciplined

· Punctual

· Committed

· Relational (Loves people and is interested in what others are doing)

· Has Integrity

· Fair

· Reconciler

· Determined and single focused

· Teachable Spirit

· Others Focused (Looks to make others feel good rather than to get others to like him)

· Genuine / Transparent

· FORGIVING

· Has a fear of God

· Prepared to stand alone (If necessary)

· Non Critical

2)  The Role of a Leader:


-    To be the catalyst for seeing positive changes to a society 


-    To share his or her vision (To see a vision come to pass) 

· To help lead a group of people to achieve that given vision or task 

· To help the individual team members to realise their own potential

· To develop new leaders and to raise up and equip others to replicate themselves

· To maintain team unity and to keep the team focused on achieving the vision.

· To ensure that all potential problems are quickly dealt with, lovingly

· To be sensitive to God’s leading in either expanding or changing the team’s direction 

· A good leader also has enough love for his team to discipline and correct team members

3)  Attributes of an influential leader

· Has a pioneer spirit 

· IS GOD DEPENDENT (A Person of Faith)

· Is good at delegating (The leader focuses on doing those things that others can’t)

· DISCIPLES OTHERS

· Discerns what is happening within the team context

· The leader is not critical or condemning when correcting people

· Is flexible and open to change and incorporating new and better methods

· Will accept wise counsel from all age groups

· Is not a man-pleaser and is most interested in seeking God’s approval

· Openly looks to see others fulfil their dreams and visions

· Always prioritises (Focuses on what matters most at any given time)

· Is a man who has a vision which others can follow

· Willingly submits to other men and women who are more mature in the faith

“The leader is a man of faith and vision.  The leader is a “can do” person.  He is a Faith Man.  He is bold, confident and almost reckless.  The leader believes that all things are possible. (Phil Pringle) 

4)   Three essential elements of Leadership

· Wisdom to know what to do at any given time

· Courage to do what is right no matter what the consequences
· Strength to actually have the capacity to do it, and to STICK with it until it is done
5)   A leader will rise to his LOWEST ceiling.

· PHYSICAL  (Diet, Rest, Sleep, Exercise, Health)

· EMOTIONAL   (Healthy relationships, ability to deal with negative emotions, stability)

· MENTAL (Ability to deal with stress, ability to TRUST God, ability to prioritise, delegate)

· SPIRITUAL  (Prayer life, Worship life, Knowledge of the Word, Faith / Resting in God)

6)   Practices and Disciplines adopted by a good leader

· A good leader makes everyone his teacher.  

· Good leaders esteem others better than themselves.  

· They listen and let others do the talking

· Good leaders are hungry to learn from others

· A good leader encourages and builds up others 

· A Kingdom leader is a Shepherd of God’s people.  The ministry is all about people.

· The Shepherd is a “there” person and quickly attends to people’s problems. (eg. deaths)

· A good Shepherd gives people guidance that is simple and clear in all areas of their life

· Good leaders are flexible and are never satisfied with the status quo.

· Great Leaders never live isolated from their team (They spend time with their team)

· Good leaders are quick to forgive and deal quickly with offences

· Good leaders quickly seek to have differences reconciled between team members

· Good leaders have faith in people and look to develop and encourage them to grow

· GOOD LEADERS LEAD BY EXAMPLE (Prayer, love for the Lord & others & Service)

· Good leaders keep their eyes on Jesus and stay focused on what God has called them to do

· Good leaders do not dwell on problems, negative or critical people, or other distractions

· Good leaders must carefully choose key team members.  (They need a kindred spirit)
· A good leader always gives all the glory to God
· A good leader is always a team player
· Good leaders are men and women of prayer and God dependent when problems arise
· A good leader will always seek to improve his communication and listening skills 
“Everyone has the deepest craving to know that they’ve made a difference in the world, to know that they are somehow significant, that their lives mean something.”  WE MUST ALWAYS RESPECT AND APPRECIATE OUR TEAM MEMBERS AND OTHERS AND ACKNOWLEDGE THEIR INPUT.  GOOD LEADERS DO.

“If a person is not interested in people, he or she is badly prepared for ministry” (Phil Pringle Quote)
“A good leader always appreciates the efforts of others, encourages others, sees the best in others and acknowledges the efforts of others.  A good leader is a visionary and only sees failure as an opportunity to do things better next time.”

“A good leader delights in seeing others fulfilling their hopes, dreams and God given destinies.  A good leader always looks ahead for potential opportunities, possible future problems to avoid and looks to find the potential in every single team member and to see that potential realised.”
7)   Leaders must be “Soldiers of the Cross” (Francis Frangipane)

· Jesus said that a disciple must take up his cross daily (Leaders must die to themselves)

· We were not saved to become comfortable.  

· The first disciples left a comfortable lifestyle to become persecuted followers of Jesus

· Offences will come to every Christian serving God.  

· Many people back down and give up their God given destinies because of offences

· The cross is the power of God and we need to ask God to crucify our fleshly nature daily

· A good leader will be obedient to Christ at any cost

· A good leader will want to die to self, and lay down his or her life.  The old man must die
· Steven forgave those who stoned him

· The cross is designed to offend you.  Jesus said to take up our cross daily.
· Marriage helps people to die to themselves.  
· When two people die to themselves, Christ can then live in that relationship
· NO ONE IN THE WORLD IS COMPATIBLE
· The cross was hell on earth (Bodies left to die and to be eaten by the birds)
· We must surrender our lives to Jesus
· Jesus had to forgive all mankind
· God sets us up with opposite people
· God wants us to overcome our differences
· Satan wants to exploit our differences and get us to focus on our differences resulting in strife

· The life of Jesus comes out of our life as we die to self (2 Cor 4:8-11)
· Man has power also (However it is a manipulative power)
· As we die to self the healing, saving loving & delivering power of Jesus will come out of us
· Some of our cross bearing burdens may be at work.
· We need to die to self so that we can be a light in that work place
· We need to choose to love people with their differences
· Teams help us to grow and die to self

· Leaders cannot be manipulated by other people’s negative opinions and criticisms

· THESE SITUATIONS WILL NEVER GO AWAY
· God and the devil both want us to die
· God wants us to die to self
· The devil wants to kill us and to get us to withdraw from ministry (Destroy our calling)
· To many Christians are full of self pity and must die to self
· Jesus did not call us to psychologically counsel people, but to MAKE DISCIPLES

· We have far too many comfortable Christians (We need to encourage Christians to serve)
· When people look to serve others and pray and witness to the lost, their own problems go
· A Witch manifested in Church and tried to stab Francis Frangipane
· This lady had been molested by her Christian father, a pastor & then the police abused her
· This woman saw God as a male figure and for this reason hated God
· Francis Frangipane told her that He forgave her and then talked about the Cross & Jesus
· This lady surrendered her life to Jesus, and was healed saved and delivered
· WE MUST CHOOSE TO LOVE AND SERVE OTHERS AS WE DIE TO OURSELVES
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