A GOOD CHURCH LEADER KNOWS THE IMPORTANCE OF HAVING SMALL GROUPS
SMALL GROUPS IN A CHURCH ARE THE KEY TO SEEING MATURE DISCIPLES BEING RAISED UP WHO CAN IN TURN MENTOR AND DISCIPLE OTHER BELIEVERS  
(2 Timothy 2:2) (Acts 5:42) (Psalm 92:13-15)
Within the context of a small group, believers can encourage one another in their Christian walk and help to motivate each other to fully utilise their spiritual gifts.  Within a loving home group, believers can be helped and encouraged to fulfil God’s plan and purpose for their life.
When believers are encouraged in small groups to use their spiritual gifts, new believers will be added continually to the Church. (Acts 2:46-47) 
A Church leader knows the importance of giving those in the church an opportunity of participating in a weekly home fellowship meeting or other small group. With work environments often being ungodly and without any other believers, attending a mid-week home fellowship group or bible study is crucial for every believer.    (Hebrews 10:23-25)
THERE ARE ALSO MANY OTHER REASONS WHY IT IS SO IMPORTANT TO HAVE SMALL GROUPS IN A LOCAL CHURCH:

· They help to see a church grow from a church of converts to a church of disciples 

· They help to see new believers planted in the church.  To have a fruitful life, it is imperative that a believer is committed to a local church.  In a local church ministry gifts are recognised and developed in a believer.  It is within the context of a local church that strong ministries are developed.
“Those who are planted in the house of the LORD shall flourish in the courts of our God.  They shall still bear fruit in old age; they shall be fresh and flourishing,” (Psalm 92:13-14) 

· Small groups help to connect church members to the life of the church. This enables them to become participants in the life of the church, with opportunities to use their ministry gifts, rather than just being attendees
· In small groups Christians can grow in their knowledge of God’s love for them and how to love Him and others better  (Mark 12:30-31)
· In small groups Christians can receive prayer support and encouragement when going through trials and struggles

· Small (Pastoral Care) groups enable the Senior Pastors to be more focused on the bigger picture areas of church growth.  
As they focus on areas such as leadership training, church direction, preaching and teaching, the pastoral care ministry can be done by the lay leaders who run the home fellowship meetings.
· Small groups ensure that the Pastoral Care side of the church is not neglected.  
In smaller groups people can be encouraged to address and overcome areas in their life such as fears of being rejected that would hold them back from experiencing the abundant life that Jesus offers every believer. In the context of a loving and caring Home Group, believers can address and overcome these areas so that they can begin to walk in victory in all areas of their life, as they grow in their Christian walk.
· Small groups enable all believers to have accountability to others. 
This is a key to preventing Christians from making wrong choices in life and avoiding many of the pitfalls in life. (Proverbs 11:14) There is wisdom in a multitude of counsellors. (Proverbs 15:22) (Proverbs 19:20)
· Within the context of a small group, a person’s ministry gifts can be more easily identified. 
Within the small group dynamics, a person can be encouraged to grow in their ministry gifts as they are given the opportunity to minister to others

· Small groups help in preparing and equipping Christians to share their faith with others and to help prepare them for greater ministry responsibilities. Small group leaders have the role of a lay pastor and in this role they can be raised up and equipped by the Senior Pastor to be future church planters
· Small group leadership classes enable the Senior Pastor to personally invest in the lives of the key leaders in the church. The Apostle Paul emphasised the need in the Body of Christ for more Fathers in the faith. (1 Corinthians 4:15-16)
A church can have many different types of small groups with different focuses.
HAVING A VISION AND PURPOSE FOR EACH SMALL GROUP IS VERY IMPORTANT (Habakkuk 2:2)

This will help to ensure that no small group ever just becomes a social group but continues to have a focus for developing and empowering believers for the work of the ministry.  As Christians we all have a mission field. For some it is our workplace, for others our school friends and neighbours. Wherever we go we should be open to God given opportunities to share our faith in Jesus Christ.

 (1 Peter 2:9)  (1 Peter 3:15)  (2 Timothy 4:2)  

Each type of small group should serve a specific purpose within the church. All small groups should have the overall goal of helping to see Christians coming to maturity in their faith. Some types of small groups can have a specific training focus and last for only a set number of weeks, whilst others will have an ongoing Pastoral Care function and operate from week to week.
The overall purpose for running any small group should always be to equip and empower the church members to reach the community with the love of Christ and the gospel message, and to ensure that all believers become strong in their faith and follow God’s plan for their life.

There are many different types of small groups that a church can run. These include:
i) Fellowship / Bible Study Home groups    (Hebrews 10:23-25) (2 Timothy 3:16-17) 
These should be the foundation on which a church establishes a strong Pastoral Care focus.  These home groups of around 8-12 people enable Christians to receive pastoral care in a loving and caring atmosphere. 
These small groups also enable new believers and new members to become an active part of church life as they connect with other believers from the church in the small group. These groups can also incorporate a regular outreach focus where non believers can be invited to special meetings, which have a focus of sharing the gospel in a relaxed and friendly informal way.
ii) Leadership Training Classes (2 Timothy 2:2) (Hebrews 5:12-14)
iii) New Believers Classes (John 21:15-17)
Jesus gave Simon Peter a threefold commission for him to be a shepherd to the sheep.  As Pastors and leaders we have the responsibility for seeing those who have been entrusted to us growing in their Christian walk     (2 Timothy 4:1-2)
New believer’s classes enable all new Christians to have a solid start to their Christian walk.  These (normally) weekly classes can go for a set period of time during which time new believers are taught the six foundations of our Christian faith, promises for all believers, keys to walking in victory and how to maintain a vibrant spiritual walk with the Lord. 

These classes are also a key to preventing a new Christian from going back to their old ways, when they experience trials and pressures in life.  (Colossians 2:1-10)
iv) Evangelism Training Classes 

Every Pastor and leader should BOTH preach the gospel  (2 Timothy 4:5) and equip and empower their church members to preach the gospel.  (Ephesians 4:11-12)
v) Spiritual Gifts Workshops 
God has a unique plan for every believer’s life (Ephesians 2:10) (1 Corinthians 1:18) and He has given each believer different gifts (Romans 12:3-8) (1 Corinthians 12:4) (1 Corinthians 12:7-11) and ministries (1 Corinthians 12:5-6)
Spiritual Gifts workshops help Christians to identify their spiritual gifts and to receive clearer direction BOTH in terms of what ministry God has for them now and in the future.  This enables each believer to focus on their ministry strengths and to help prepare for God’s call upon their life.
These workshops include a questionnaire which contains many different types of questions, which help to clarify what spiritual gifts are strongest for each believer. 
IT IS GOOD FOR THE SENIOR PASTOR TO RUN THESE WORKSHOPS IF POSSIBLE, as they have the overall responsibility for ensuring that those entrusted to them are given every opportunity to fulfil their God given destinies.
vi) Prayer Groups  (These groups give those with a gift of intercession the opportunity of meeting together to pray for their community and church)
vii) Walking in Freedom Courses 

(I.e. Jack Hayford’s 10 week Cleansing streams course. This course helps Christians to walk in victory and to be delivered from any demonic oppression or strongholds)
viii) Youth Groups

ix) Children’s Clubs (Groups)
x) Ministry Outreach Teams

xi) Understanding Christianity Meetings   (Explaining Christianity to unbelievers) 

I.e. THE ALPHA COURSE (These are run over 10 weeks) 
xii) Special interest / focus small groups
· Worship Teams (Weekly Practice Nights)

· Knowing your bible classes (2 Timothy 3:16-17)
· Creative Arts Groups (For those with a heart to do creative outreaches and Sunday Service dramas / skits)
· Community Care Groups (For those who have a heart to plan and organise regular community outreaches)

xiii) Life Skills / Recovery Training Courses 

(Run once a week for several weeks, or over a weekend)
· Anger Management Classes
· Divorce Recovery Groups
· Trauma Recovery Groups

· Overcoming Life Controlling Habits

· Overcoming Depression Support Groups
· Marriage Preparation Classes
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